
 
 

Minutes of Board Meeting on 13th February 2018 at 12 Woodcote Lane 
      
Directors Present: 
Frances Dickens (FD) - Chairman 
David Mullarkey (DM) - Woodcote Lane - Chairman Covenants 
John Dickens (JD) - Furze Hill and Foxglove Gardens 
Alan Clarke (AC) - Promenade de Verdun 
Leslie Aarons (LA) - Briar Hill 
Sarah Marsden (SM)- South Border 
Bob Souter (BS) - Rose Walk 
Hitesh Shah (HS) - Treasurer - Promenade de Verdun 
Andrew Paice (AP) - Furze Lane 
Len Porter (LP) - Silver Lane 
Tim Haden-Scott (THS) - Upper Woodcote Village 
 
Shareholders Present: 
Chris Nolan – Chairman Silver Lane 
 
It was agreed that the Minutes would be taken by Leslie Aarons 
 
1. Apologies for absence: 
 
All directors were present. 
 
2.    Minutes of Meeting on12 December 2017 and Matters Arising 
 
These had already been agreed by email and circulated to shareholders.   
 
The meeting noted, with regret, the resignation of Owen Kelly as road director for 
Birch Lane and Farm Drive. 
 
In accordance with our Articles, the board can appoint two new directors who 
would serve until our next AGM before which the relevant roads will elect 
replacements. It is understood that Dr Hasnain Abassi has volunteered to serve as 
Birch Lane director, and FD will write to the residents of Farm Drive seeking a 
volunteer. 
 
It was agreed that we should not seek a variation to our Articles that prohibit an 
individual serving as director for more than one road. 
 
There were no other matters arising other than appearing later in the Agenda. 



 
3.    Estate wide (FTTP) broadband proposal 
 
FD informed the meeting that an acceptable contract had been agreed with 
OpenReach.  It was agreed that the contract should be circulated to board 
members before signing. 
 
The price agreed with Openreach was based on 140 subscribers and 143 had 
signed up.  Directors indicated the number of initial payments still to be received in 
each road was as follows: 
 
     
          Birch Lane               3 
          Briar Hill   1 
          Farm Drive    2 
          Furze Hill and Foxglove Gardens 3 
          Furze Lane       2 
          Promenade de Verdun   5 
          Rose Walk   1 
          Silver Lane   All Paid 
          The South Border   3 
          Upper Woodcote Village   1 
          Woodcote Lane   1 
 
Directors were asked to chase up any non-payments and remit the amounts held by 
roads as soon as possible after the 15 February deadline to the new broadband 
bank account set up by HS as set out in his email dated 9 February. 
 
The contract cannot be signed until all deposits are received. 
 
4.    Insurance Update 
 
BS confirmed that WEL was covered for claims in connection with the road surfaces 
including speed humps, and gates where installed. 
 
An issue had arisen with regard to volunteers on road committees being covered by 
the PI insurance. Although any liability was highly theoretical it was agreed to clarify 
the matter with the brokers and the RAs as soon as practicable. Historically the RAs 
had administered day to day matters with a degree of autonomy which clouded 
the strict legal position that they were acting purely as agents for WEL as the road 
owner. 
 
The solution was proposed & discussed which is to make this relationship clear and 
unambiguous. WEL’s ultimate control over the actions of the RAs would be made 
clear.  Road directors should always sit on the RAs to ensure clear lines of 
communication with the Board. Approvals would be sought from the Board (or 
relevant committee) before any works commence.  DM agreed to work up some 
rules of engagement for BS to agree with underwriters before finalisation. 
 
 
 



5.  18 Rose Walk and 105 Foxley Lane and Meeting with Croydon Planners 
 
FD reported on the meeting she and DM had attended with Heather Cheesbrough 
(Head of Planning at Croydon Council).  Ross Gentry, the planning officer who had 
dealt with this application, and Sanne, the new conservation officer had also 
attended.   
 
The officers did not consider this consent was an Estate wide precedent particularly 
as special factors applied - namely an alteration in the original plots laid out in Rose 
Walk.  It was clear that the planners were under substantial pressure to meet the 
Government’s requirements to build a much greater number of homes than 
previously proposed under the Croydon plan. 
 
It was suggested that the position would be different if a proposal involved creation 
of a new access road within the conservation area. 
  
It was accepted that WEL had not been acknowledged as a registered resident’s 
association in the list of objections, but this has been rectified. 
 
LA again raised our ability to make a formal complaint but this was not considered 
helpful to our overall cause. 
 
DM further briefed the board on discussions with the proposed developer of 18RW 
and the view expressed by the company’s lawyers.  This matter is ongoing. 
 
6.  Board Minutes Protocol 
 
The proposal submitted by Owen Kelly prior to his resignation was discussed fully. 
 
This was "In the interests of company transparency I propose that when a 
contentious issue is voted upon by the Board the names of all the elected directors 
present and how they voted should be recorded and published in the meeting 
minutes” 
 
Whilst not accepting OK’s proposal it was however agreed unanimously that the 
number of votes cast on any disputed item, whether for, against, or abstaining, 
would in future be recorded in the Minutes.  It was also agreed that any director 
who wished to have his or her name noted as having voted in a particular way 
would also be recorded. 
 
7.   Finance, Planning & Covenants, Amenities and Security 
 
HS had circulated his Finance Report before the meeting which confirmed a 
balance of about £75,000 in our account. 
 
Moira Fraser’s monthly reports had been received and noted. 
 
THS raised the concern from local residents to the proposal to convert Gate Lodge 
on the corner of Smitham Bottom Lane and Upper Woodcote Village from a nursing 
home into flats.  Although this was now in the Conservation Area it was not covered 
by the usual covenants . The roadway immediately outside the site was adopted 



highway maintained by the Council and thus there was no restriction on parking 
that could be imposed by WEL. For these reasons it was not considered that, in the 
current climate, any lobbying by WEL would have any impact on the application.  
MF had concurred in this approach.  THS said he would write to UWV residents 
advising them of this but emphasising that they should object if they so wished. 
 
It was noted that the regular security reports from Owen Kelly to Neighbourhood 
Watch members had been received and read. 
 
8.    AGM 
 
FD confirmed that this will be held on Wednesday 13 June at 7 30 pm for an 8 pm 
start at Cumnor House School for which all shareholders will be encouraged to 
attend. 
 
The directors for Furze Hill & Foxglove Gardens and Woodcote Lane are due to retire 
by rotation and road elections would need to take place prior to the AGM as well as 
elections for new road directors for Birch Lane and Farm Drive 
 
9.   AOB  
 
Legal & Administrative work. 
 
DM had circulated a note which detailed some of the many hours of unpaid legal 
and administrative work that he does for the Estate every year.  As a very rough 
estimate this would cost well in excess of £30k per annum if outsourced. 
 
The work load is increasing with much more information requested particularly 
during conveyancing.  
 
It was agreed to look at the viability of outsourcing as much of the work as possible 
to free up DM time. Where reimbursement can be fairly recovered from third parties 
this will be charged out at agreed rates.  It is planned that this will be phased in and 
will start with conveyancing demands.  DM/HS agreed to prepare a legal “buyers’” 
pack which may increase efficiencies and cover costs. 
 
All directors to consider a local person or company who might be suitable to take 
over this admin role.  It is absolutely crucial that they are committed to the estate 
and efficient. 
 
The Lord Roberts. 
 
DM reported that documentation had been agreed in principle with the owners of 
the Lord Roberts covering rights of access and pre-emption  It was hoped that this 
would be finalised in the very near future 
 
There was concern at the state of the forecourt to Lord Roberts which would need 
to be resurfaced before any parking bays could be marked out. THS is monitoring 
the position. 
  
 



Woodcote Lane Development. 
 
DM also referred to an impasse in agreeing documentation for the development of 
the new Garden House in Woodcote Lane.  Development had started and the 
directors asked DM to monitor the situation to determine whether access to the site 
across WEL’s verge should be prohibited pending resolution of outstanding matters. 
 
AC volunteered to speak to the owner to see if this could be resolved.   
 
 
10. Date and Venue of Next Meeting 
 
The next meeting will be held on Wednesday 9 May, at 7. 30 pm at The Wood 15 
Furze Hill, by invitation of Frances and John Dickens 
 
 
The meeting ended around 10.15 pm with thanks to David Mullarkey for his generous 
hospitality 


