
	
	

Minutes of Board Meeting on 12th December 2017 at 7 The South Border 
 
      
Directors Present: 
Frances Dickens (FD) - Chairman 
David Mullarkey (DM) - Woodcote Lane - Chairman Covenants 
John Dickens (JD) - Furze Hill and Foxglove Gardens 
Alan Clarke (AC) - Promenade de Verdun 
Owen Kelly (OK) - Birch Lane/Farm Drive - Minute Secretary 
Leslie Aarons (LA) - Briar Hill 
Sarah Marsden (SM)- South Border 
Bob Souter (BS) - Rose Walk 
Hitesh Shah (HS) - Treasurer - Promenade de Verdun 
Andrew Paice (AP) - Furze Lane 
Len Porter (LP) - Silver Lane 
Tim Haden-Scott (THS) - Upper Woodcote Village 
 
Shareholders Present: 
Steve and Karen Williams (Amenities) 
 
 
1. Apologies for absence: 
All directors were present. 
 
2.    Minutes of 4/10/17 meeting and Matters Arising 
 
These had already been agreed by email and circulated to shareholders.  There 
were no matters arising. 
 
3. Estate wide (FTTP) proposal 
The Chairman informed the meeting that discussions with BT OpenReach were still 
proceeding. They had to confirm further details on the implementation and the final 
prices for both initial acceptors and subsequent sign ups. 140 residents had elected 
to proceed with the proposal and it was hoped that final details would be known 
very shortly. At this point residents would be individually notified. The questions raised 
by a resident of Farm Drive which had been distributed to directors would, insofar as 
relevant, be dealt with in the circulation to all residents. 
	
	
	
	



4.    Protocol for circulating information to the Board 
 
The Chairman explained that this item was merely to clarify the distribution lists of 
papers among directors prior to Board meetings. While the Board minutes were 
distributed to all shareholders post meeting it was important that discussion papers or 
preparatory papers were properly considered by the Board before wider 
dissemination. This protected commercially sensitive materials and prevented 
misunderstandings arising about the Board’s position. 
It was proposed, for the avoidance of doubt, that materials sent to Board members 
prior to the meeting should only be sent to directors, those known to be attending 
the meeting and, if the subject is relevant, the non director chairs of committees i.e 
Moira Fraser in relation to planning and Steve Williams Amenities. This was approved 
unanimously. 
 
5.  Spending WEL funds;street lamp at WL/PDV/RW 
 
DM explained that Woodcote Lane had installed this lamppost in order to improve 
the lighting at this junction for safety and security reasons. The cost of £4600 had 
already been expended but he was raising the question of contributions from WEL 
and separately the roads most directly affected namely RW, PDV and the roads off 
PDV –The South Border and Farm Drive. In relation to the specific roads this was 
matter of discretion for the individual road committees and he would contact them 
separately. 
 
In relation to WEL funds this was a matter for the Board. As a general principle DM 
supported the longstanding proposition that WEL funds should only be spent on 
matters which benefited the Estate as a whole and that such requests should be 
dealt with on a case by case basis. In this case the improvement brought about by 
better lighting should be welcomed by all using this junction and any deterrent 
effect that would improve security would benefit the Estate generally though it was 
impossible to quantify. In this case he suggested a contribution of approximately 
one third of the cost -£1500. 
 
OK responded by saying that while he was a supporter of the installation he felt 
strongly that this allocation of the costs had been decided by the Board in May and 
that it should be borne pro rata by all road associations on the Estate. To seek a 
contribution from WEL meant that effectively WEL shareholders were subsidising non 
shareholders so that it may reduce the incentive for them to invest £1000 each in our 
company. 
 
After discussion, the Board determined that no final decision had previously been 
made on this matter and it was decided, on a majority vote (DM not participating), 
that it was appropriate for WEL to contribute £1500 towards the cost of this item. The 
slight benefit received by non shareholders was not considered sufficiently material 
to negate this approach. 
 
 
 
 
 
 



6. Use of WEL facilities and resources 
 
The resolution circulated by OK namely, 
 
“Company resources, including shareholder and other residents' email address lists, 
logo and headed notepaper, should be used by board members only and strictly in 
the best interests of Webb Estate Limited and the Webb Estate residents as a whole 
and not for any commercial, personal or other purpose.”  
 
was approved unanimously. 
 
When OK was asked what had prompted this he responded by expressing the view 
that circulating details of the Open Day for the properties for sale at the Lord Roberts 
was inappropriate. He did not have the same objection to the circulation of the 
same information about Commonweal apartments in Woodcote Lane as this 
included information about parking restrictions. 
 
The Chairman responded by stating that she firmly believed there was considerable 
interest in the Lord Roberts and she had no doubt that circulating information to 
shareholders about both Commonweal and The Lord Roberts was in the best 
interests of residents-though of course not all residents would be interested. The 
Board (OK objecting) agreed. 
 
 
7. Future Management Plan-update 
 
The Chairman reported that there were no tangible developments on this topic but 
meetings were scheduled with Croydon Council in the next few weeks. Depending 
on the results of those meetings more tangible plans could be formulated to 
progress this very important initiative. The proposals would of course be brought 
back to the Board for approval. 
 
 
8. Planning, Covenants, Amenities, Security and Finance. 
There was nothing to report on planning or covenants beyond the information 
circulated in the monthly planning reports. 
 
In relation to Amenities SW explained he had been in communication with the 
gritting contractors both in relation to current weather conditions and renewing the 
contract for subsequent years-after the current contract expires in March 2019. He 
considered the company responsive and diligent and was happy for the contract to 
be renewed assuming terms were satisfactory. The meeting concurred with this 
approach. 
In order to disseminate reports on action being taken a WhatsApp group was being 
set up and interested residents could be added if they wished to be included-
requests via road directors or to the Chairman. 
  
On Security OK reminded members they received his monthly and alert reports and 
there was nothing that required action by WEL. Sadly, there had been a number of 
incidents in recent weeks and his reports gave useful information on the background 
insofar as we are aware of it and useful precautions to be taken. 



 
Under Finance, HS had circulated to Board members the most recent accounts. The 
cash balances in the order of £77,000 would be split between interest bearing and 
call accounts to obtain the best balance between obtaining a return without tying 
up funds too restrictively.  
 
HS also reminded three directors to send him copies of their passports and current 
utility bills as proof of identity for regulatory purposes and also asked that 
outstanding invoices for gritting costs be settled by the relevant road associations. 
While HS’s preference was to tidy up the shareholder loans originally advanced by 
subscribers to the Company by converting them into equity he was persuaded by 
DM that it would probably not be worth the time and expense involved-particularly 
as not every original subscriber will have assigned their loans when moving off the 
Estate. For all meaningful purposes the loans should be regarded as permanent 
capital and the accounts should reflect this accordingly. 
 
 
10. AOB 
 
BS reported that he had taken over the insurance portfolio from Russell Pullen and 
he was agreeing the terms of the renewal with the insurer’s agents. At the prompting 
of a Silver Lane resident the opportunity would be taken to ensure that the policy 
adequately protected the Company and its officers in the event of any road traffic 
incidents on the Estate. To the extent it was felt that better signage or markings were 
justified this would be reported to the Board and road associations affected. BS also 
agreed to establish with HS the basis for recharging the premium to road 
associations-talking to Russell if required. 
 
THS reported he was looking to improve the parking situation in front of the Lord 
Roberts. This would entail resurfacing and freshly marking the area immediately in 
front of the shop. He had already received an excessive quote for this work and 
asked for (and received) recommendations for other contractors who could bid for 
this relatively small job. 
 
Finally, the Chairman took the opportunity to express a vote of thanks to DM for the 
volume of behind the scenes legal and administrative work undertaken in behalf of 
the Company. 
 
 
Date and Venue of Next Meeting 
 
The next meeting will be held on Tuesday 13th February, at 7. 30 pm at 12 Woodcote 
Lane, by invitation of David Mullarkey. 
 
 
The meeting ended around 10.15 pm with thanks to Sarah Marsden for her generous 
hospitality	


