
 

 
 
 

     Minutes of Board Meeting on 4th October 2017  
at 11 Briar Hill                         

      
Directors Present: 
     
Frances Dickens  (FD) - Chairman 
David Mullarkey (DM) - Woodcote Lane - Chairman Covenants 
John Dickens (JD) - Furze Hill 
Alan Clarke (AC) - Promenade de Verdun 
Owen Kelly (OK) - Birch Lane/Farm Drive - Minute Secretary 
Leslie Aarons (LA) - Briar Hill 
Sarah Marsden (SM)- South Border 
Bob Souter  (BS) - Rose Walk 
Hitesh Shah (HS) - Treasurer - Promenade de Verdun 
Andrew Paice (AP) - Furze Lane 
 
Shareholders Present: 
Chris Nolan (CN)  Silver Lane 
 
1. Apologies for absence: 
Directors: 
Len Porter (LP) - Silver Lane 
Tim Haden-Scott (THS) - Upper Woodcote Village 
Shareholders: 
Steve Williams (SW) Chair Amenities 
 
2. Minutes of 10/5/17 meeting and Matters Arising 
 
These had already been agreed by email and circulated to shareholders.  There were no 
matters arising. 
 
3. Minutes of AGM 2017 meeting and Matters Arising 
 
These too had already been agreed by email and circulated to shareholders.  There were no 
matters arising. 
 
4. Rose Walk planning decision and actions available 
 
The Chairman opened the discussion on Croydon Planning Authority's contentious decision 
to approve the plot splitting of a rear garden in Rose Walk to allow a development for two 
new houses with access from Foxley Lane which sets a precedent likely to be detrimental to 
the long-term character of the estate.  Under existing planning rules, WEL is not eligible to 
appeal against the decision.  There was then a lengthy discussion on what options, including 
the use of WEL held restrictive covenants that apply to the relevant part of Foxley Lane, may 
be available to nullify the decision. DM, with his legal background and close knowledge of 



this subject, is leading a group of board members closely monitoring the position. Legal 
advice had been obtained reconfirming the Company’s position and notice of this had 
been given to the developer with no response. 
 
On a related matter, the Chairman explained she has sent a note requesting a meeting with 
the Croydon Chief Planning Officer to discuss the department's general policy approach in 
respect of the conservation areas as this appeared to have significantly changed in recent 
years.  The outcome of that approach is awaited. 
 
5. Estate Wide Broadband (FTTP) proposal 
 
The Chairman paid tribute to the amount of work done by board and shareholder members 
researching this proposal, details of which had already been circulated to board members, 
giving a number of options and costs.  By negotiating with BT/Openreach a significantly 
more favourable price than was at first on offer has been secured.  The cost for individual 
properties will be affected by the percentage of residents opting in.  The higher the numbers, 
the lower the price.  There was a wide-ranging debate considering all aspects of the project, 
resulting with unanimous support for pressing ahead with it.  The Chairman undertook to 
produce a comprehensive paper for general circulation outlining the benefits of a superior 
internet service and, amongst many other things, how it has been shown to increase 
property values in areas where it is available.  To be viable, a majority of residents have to 
opt in.  To that end the Chairman urged directors to make sure their respective road 
members fully understand what is on offer and the many benefits that can accrue from it.  
She also asked that they try to identify reasons for any non-participants in case a more 
tailored proposal can be made to encourage them. 
 
6. Future Management Plan 
 
The following document (see next page) was circulated to board members outlining work 
being conducted by a sub-committee being comprised of THS, LP and shareholder Pete 
Nolan, who will report to the Board in due course. 
 
7.  Review protocol for circulating information within Board member 
8.  Review policy for spending WEL funds and Street Lamp at WL/PDV/RW 
 
The Chairman suggested that in the absence of THS & LP, these two items should be 
postponed to the next meeting and this was agreed. 
 
9.  Amenities, Security and Finance. 
 
a)  In the absence of SW there was no report on Amenities 
 
b)  On Security OK reminded members, they received his monthly and alert reports and there 
was nothing that required action by WEL. He did comment that the estate is going through a 
quiet period with no offences reported during September. 
 
c) Under Finance, HS had circulated to Board members the accounts for the period of 1/4/17 
to 30/9/17 and went on to report that on behalf of the company he has closed NatWest 
Bank account and the balance transferred to Metro Bank (recently opened) to save on 
bank charges.  Meanwhile, he is transferring all the funds in Bank of Baroda to Metro Bank for 
ease of administration and for better interest rate.  HS also reminded members that his 
company (Flemmings) has now taken over as Company Secretary, again saving WEL 
charges.  In that connection, to update records in accordance with directors' registration 
rules, he asked that each director please send him copies of their passports and current utility 
bills as proof of identity. 
 



HS also suggested that maintaining all WEL records in one place would be more efficient.  
That was agreed and will be addressed. 
 
10. AOB 
 
LA mentioned that some residents of Briar Hill felt that the new speed humps and other 
measures to deter through traffic in some roads appeared to have increased traffic in Briar 
Hill.  CN, JD and SM confirmed that their residents had voted for these measures in an 
attempt to stop speeding (including by residents) and rat running through the estate.  It was 
acknowledged that measures taken by individual roads will impact on other roads and this 
point will be referenced under the Future Management Plan. 
 
There was discussion on some issues a local organisation and residents are raising with the 
owners of the Lord Roberts and it was agreed these were matters in which WEL need not 
become involved. 
 
Date and Venue of Next Meeting 
 
The next meeting will be held on Tuesday 12th December 2017, at 7. 30 pm at Wood Hayes, 7 
The South Border, by kind invitation of Sarah Marsden. 
 
The meeting ended around 10.15 pm with thanks to Mr and Mrs Leslie Aarons for their 
generous hospitality. 
 
 
 
 
Following:. Future Management Plan 
 
 
 
 
 
 
 
 
 
 
 

 

The Webb Estate and its future management options 

The Webb Estate is a unique place to live and is the last surviving example of a ‘Garden First’ 
development in the UK. 
The purpose of this note is to summarise the need to consider future options for the 
management & preservation of the Estate. 



While there are no major or immediate estate management issues there is evident, 
incremental erosion of the principles laid out by Webb and, more recently, the Conservation 
Plan owned by the Local Authority. 
Preserving and enhancing the Estate's wellbeing will not only improve residents' enjoyment of 
their own properties it is also likely to enhance capital values. Achieving the various 
objectives will entail adopting different measures --some easier than others. It will be 
important to move in measured steps with full discussion -at Board level and with residents to 
achieve consensus." 
 
A comprehensive plan for future management options is proposed, considering the context, 
observations and options for achieving key management objectives.  
Areas to be covered include; 

• Planning -  including Conservation Area Status, Article 4 and landscaping in keeping 
with planting schemes.  Substantially improve compliance to Planning Authority and 
Conservation Plan rules and standards. 
 

• Covenants – review & enhance to ensure enforceability in the light of recent planning 
approvals. 

• Current Estate management – ensure that the impression given to non-Resident visitors 
to the Estate is that this is an Estate with a uniform and high standard of care and 
maintenance. 

• Gates & Security – including maintain/restore the Private status of Estate roads, ANPR 
& CCTV. Stop/reduce the installation of house-specific gates and CCTV, the use of 
Private Estate roads for ‘rat-running, nuisance issues e.g. running groups adopting 
Estate roads as running tracks and dog-walkers from allowing their dogs to foul Estate 
pavements 

• Estate Wide Broadband – see separate briefing note on this. 

  
A subcommittee is preparing a more comprehensive document for debate among all Estate 
Residents and the WEL Board’ 
 
 


