
 Minutes of Webb Estate Limited Board Meeting of 27/4/16   

www.webb-estate.org

Directors Present:
David Mullarkey (DM) - Woodcote Lane - Board 
Chairman and Chairman Covenants
Len Porter (LP) - Silver Lane
Russell Pullen (RP) - South Border - Treasurer  
John Dickens (JD) - Furze Hill
Geo)rey Bassett  (GB) - Upper Woodcote Village
Owen Kelly (OK) - Birch Lane/Farm Drive - Minute 
Secretary
Alan Clarke (AC) - Promenade de Verdun
Bob Souter  (BS) - (Rose Walk)
Tim Haden-Scott (THS) - Upper Woodcote Village
Greg Scorziello (GS) - Briar Hill 

Shareholders Also Present:
Chris Nolan (CN)
Frances Dickens (FD)

1. Apologies for absence:
Director: 
Richard Horton (RHO) - Furze lane   

Other Apology for absence:
Moira Fraser (MF) - Silver Lane -  Chairman Planning

Chairman Elect

The Chairman had already announced that he would be standing down from 
that post at the September Board meeting but remaining as a Board 
member.  He proposed Frances Dickens as his successor as Chairman and 
this was unanimously agreed.  This will be announced to Shareholders in the 
Annual Report and Frances will be formally co-opted as a director in 
September.

2. Draft Minutes of  25/2/16 Board Meetings and Matters Arising
The minutes were agreed with no matters arising other than parking and 
speeding issues discussed below. 

 3.  Commonweal Site Update
The Chairman reported that construction of the new building has begun and 
that he has had contact with the developers about the provision of more 
space within the grounds to avoid future resident car parking spilling into 
Woodcote Lane.  So far, the developers have been co-operative.
 

4. New Street Lighting
OK reminded members that they have all been copied in on his email 
correspondence with the Council o5cer liaising with Skanska and that he is 
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awaiting the result of a survey to assess whether the level of the new lighting 
e5ciency complies with set national  standards.  If it fails to do so, then the 
question arises whether this will be covered by the Council in its contract with
Skanska and, if not, whether any remedial costs such as re-siting or adding 
new lamps will be met by the Council or, as we are a private estate, fall to the
residents.  A similar consideration exists for those lamps surprisingly installed
amidst the branches of high trees so that they are ine)ective and who will 
meet the ongoing costs of pruning those trees to make and keep the lamps 
e)ective.

GB mentioned his representation to hold the Council to the promised yet to 
be installed wooden columns as the Upper Woodcote Village replacements.

FD raised the matter of a recently installed lamp at the corner of Furze Hill 
and Furze Lane where excavation at the base has not been reinstated and is 
left unprotected. GS mentioned an incomplete lamp installation in Briar Hill.  
OK agreed to take up both matters with the Council/Skanska liaison o5cer.

5. Draft Guidance Booklet
The Chairman reported that producing the booklet is progressing well and 
reminded road chairman he is still willing to attend any road association 
gatherings to discuss its production and contents. He con9rmed that a 
paragraph dealing with the ongoing problem of unauthorised parking on 
estate roads is included. Draft copies of the booklet have already been 
distributed by email to board members. FD produced a draft hard copy 
printed edition of the booklet to demonstrate what is possible and repeated 
her request that members send to her any photographs or other material 
suitable for inclusion.  She has kindly o)ered to oversee the production of a 
good quality hard copy. There was also discussion on likely printing costs. 
Full approval for publication and its costs, when known, will be sought at the 
forthcoming AGM.  

6. AGM Arrangements
The Chairman con9rmed the date of the AGM as Wednesday, 1st June, 
2016, at 8 pm at Cumnor House School Hall in Woodcote Lane.  He 
undertook to produce and circulate all the necessary papers in good time 
before the AGM.  He also gave notice that under the company's rotational 
appointments system the following directors come up for reappointment:
Farm Drive
Promenade de Verdun
Rose Walk 
Upper Woodcote Village

The Chairman also proposed that the long standing suggestion that the 
estate could be made the subject of an Article 4 Planning Direction could be 
a topic for discussion at the AGM.  After some discussion, this was agreed. 
(This arises from a decision taken at the 2005 AGM to ask Croydon Council 
to apply an Article 4 Planning Direction to this conservation area which would
have the e)ect of applying more detailed restrictions to those already 
a)ecting the estate as a conservation area. For Croydon Council this was an 
evidently lengthy legal process and never pursued by them at the time.)

Please see the following extract of discussion from 2004 AGM



 “Article 4 Town and Country Planning (Grant Permitted 
Development Order) 1993

The Chairman introduced the topic which had been the subject of a 
paper circulated to all shareholders.  Essentially, the Board considered 
that the elements of the Garden First principles could be better protected
if the Council adopted a more restrictive planning regime.  Leslie Aarons 
pointed out that while some of these matters were the subject of the 
restrictive covenants (e.g. no fences other than wire fences or live 
hedges), enforcement by the this method was likely to be cumbersome 
and expensive.  An Article 4 direction would bring these matters into the 
planning arena – in the past there had been poor communication in the 
Council between those responsible for planning matters and those with 
oversight of the conservation area and this should also be improved.

The Chairman invited views from the (oor.  Alan Clark noted that most 
conservation areas are protected by an Article 4 direction and this was 
very important for the Estate.  The question was raised whether the 
direction could be speci*cally tailored to the circumstances of the Estate 
or whether it would be in a blanket form.  Leslie Aarons responded by 
con*rming that this Direction would only be made after discussion with 
the Council  - indeed it may be several years in discussion  -  and that he
was hopeful that in this process it will be possible to agree the form of 
the Direction so that it impacts  on matters that are of concern to the 
Estate.

David Mullarkey pointed out that not all shareholders were in favour and 
he referred to a note received from Richard Horton  to the e0ect that the 
Direction could impact on residents’ ability to paint the exterior of their 
house or to install fences or satellite dishes.  Such a direction would be 
suitable only where building of clear historic interest or character which 
was not the case here.

In response, Leslie Aarons acknowledged that the Direction would 
impose restrictions on residents and this had been clearly highlighted in 
the paper.  However, in his and the Board’s view those restrictions were 
a price well worth paying if it would result in residents being able to 
ensure the Estate’s founding principles could be preserved.  Planning 
restriction did not mean outright prohibition  -  it merely meant that prior 
noti*cation and consent may be required and if no objections were 
raised then the development in question could be undertaken.

Further comments from the (oor re(ected agreement with this approach.

It was pointed out that some development on the Estate had been 
permitted which was in breach of existing regulations e.g. a house in 
Farm Drive where a two metre high fence had been erected.  It was 
important that the regulation be applied consistently and bad precedents
be avoided.  

It was further noted that an Article 4 Direction, even if adopted, would not
be a panacea  -  its impact would only be in respect of development 
“fronting the highway” and that enforcement of covenants would remain 
relevant.  In response to the question of whether an Article 4 Direction 



could negatively impact the Company’s rights under the covenants.  
David Mullarkey con*rmed that theoretically it could have an adverse 
impact  -  in that the covenants could always be challenged if they were 
unreasonable and inappropriate and that, if permission were granted, it 
may make covenant enforcement more di7cult.  That said, he was of the
view that the practical value of an Article 4 Direction would outweigh any
such theoretical issue.

After further discussion, this motion set out as item 6 in the notice of the 
AGM was proposed by David Mullarkey, seconded by Margaret Fry and 
approved by the Meeting with one abstention.

7. Committee and Other Reports
a) Covenants and Planning
In his capacity as Covenants Chairman, DM reported that £10K had been 
received for covenant release for the rebuild of a house on the corner of 
Furze Hill and Furze Lane and, in accordance with policy, that sum is divided
equally between WEL and the two roads, each of whom will receive £2,500.

Under Planning, there was a discussion on two planning applications to 
convert the single dwelling house at 6 Furze hill to a) a residential home for 
the elderly or b) a single block of 5 Eats.  Both proposals would be quite out 
out of character for the estate. WEL had made a strong objection and 
exhorted others to do likewise. The Chairman gave the news that at the time 
of this meeting it was likely that both applications would be withdrawn 
because of information he, on behalf of WEL, had supplied to the Planning 
Authority.  (Note: It has since been con9rmed that the application has in fact 
been withdrawn.)

b) Amenities & Security
Other than street lighting already covered, there were no matters a)ecting 
amenities.  As the former Chair of Amenities, Rosanne Hughes, has stood 
down, the Chairman asked members to consider taking on the post or to 
recommend any resident who may be willing to do so.

Under Security, OK reminded members they all receive his monthly email 
and alert reports and there was nothing that required action by WEL.  He 
mentioned the recent armed robbery in Silver Lane and stressed that, to 
keep it in perspective, the evidence suggested that this was a targeted attack
with knowledge by the culprits that the victim was carrying a large amount of 
cash - not a random attack on a casual passer-by that would have a more 
adverse e)ect on perception of estate safety.

Financial Update
The covenant release receipt of £10K is already mentioned above.  RP had 
already circulated draft copies of his annual statutory report that was agreed 
subject to 9nal approval at the AGM.  The Chairman asked whether any 
member of the board would consider replacing RP as the company treasurer 
in due course or knew of any shareholder who would so so. 

8. Any Other Business



Vision for the Future  
LP wondered if the company should give consideration thought to future 
policy in preserving the estate's character, improving its image and thereby 
enhancing property values.  After discussion, it was agreed that FD would 
chair a sub committee, including GS and maybe one other, to look at likely 
future trends and make recommendations.

Noisy Party Nuisance
FD raised the recurring noise and other nuisance arising from parties and 
other events on weekends at  3 Briar Hill.  The house is temporarily 
unoccupied but is being let out for weekend events to di)erent groups on a 
commercial basis.  One party went on until 7 am the following morning. It is 
estimated that about 200 cars were parked, many on grass verges in Briar 
Hill and neighbouring roads.  Noisy music was excessive.  Large amounts of 
empty beer cans, bottles and food wrappers littered the roads and had to be 
picked up by neighbours.
The owners of the property, who now live in Rose Walk, have been 
approached, have apologised profusely and promised to stop the nuisance.
There was discussion on what action can be taken if the nuisance continues. 
Various options were mentioned but it was decided to wait to see whether the
nuisance will now be permanently abated.  A plan of action to minimise and 
bring to an end this usage has been agreed with the owner. This would be 
kept under close review by the Chairman and FD.
 
Speeding and Road Closures
FD raised the danger from speeding motorists in Furze Lane. There was 
discussion on whether to acquire speed monitoring cameras and how best to 
deal with detected o)enders in a private estate.  This could be a complicated 
and expensive process and it was agreed it should be left to the aggrieved 
road association to explore possible solutions and be supported by WEL in 
any way possible.
FD added that, in an attempt to deter the speeding rat-runners, Furze Hill 
Road Association has begun a series of temporary road closures at times 
when there is most tra5c traversing the estate. It had emerged that Silver 
Lane and Woodcote Lane, both of which su)er similar problems wish, for 
maximum e)ect, to co-ordinate their temporary road closures with those of 
Furze Hill.  It was agreed that all three associations will co-operate to 
produce a time table for road closures and forward a copy to OK who will 
circulate it by email to alert residents.

Nuisance Parking
FD raised the matter of commuting estate residents parking their vehicles 
daily for long periods at the foot of Furze Hill and Furze Lane instead of using
the public parking facilities in Purley.  When parked near the gates this 
creates a road safety hazard as well as nuisance to the nearby residents.  It 
was accepted that this also infringes the covenants on unauthorised parking 
applying to the estate. Persistent o)enders have been identi9ed and spoken 
to but continue the practice.  This has been a long standing problem in Furze 
Lane and it was rea5rmed that it should be left to relevant road association to
enforce the no parking rules by whatever means they choose, if necessary, 
making use of private agencies.
In this connection, FD suggested extending the local authority yellow lines 
into Furze Hill.  There was discussion on the legality of this action and it was 
agreed as worth trying by the road association as a deterrent. 



The Chairman agreed to circulate a paper reminding members of WEL's 
legal position in regard to unauthorised parking.

 For ease of reference that document is reproduced here:

Parking on Webb Estate roads
The legal position is as follows. The roads on the Estate are private. Only 
residents and their guests have the right to use the road for access which 
may involve stopping brie(y on the roadway. No one has the right to use the 
road for parking. This constitutes a trespass against the owner of the road 
(Webb Estate Limited) who may take legal action. The owner of a private 
road may choose to say who does and who does not have permission to 
park in the road. Webb Estate Limited delegates the enforcing of parking 
rules to the Road Associations. 
The Residents’Handbook provides
“There is no right to park on the private roads on the Estate and residents 
should endeavour to ensure that all visitors are aware of this. Every e0ort 
should be made to locate day-time parking of visitors and tradesmen within 
house boundaries. However, it is a long established practice on Furze Lane 
that residents park vehicles on the road near their houses.
Furthermore, WEL and the relevant Road Association is fully supportive of 
the parking needs for “one o0” special occasions e.g. birthday or 
anniversary celebrations but as a matter of courtesy near neighbours and 
the Road Association should be given prior notice. Parking on the verges is 
always prohibited”
Information about the owner can be obtained from the DVLA. Specimen 
letter attached.
For intermittent o0enders a “polite but *rm” notice can be put on 
windscreens.(Specimen attached)
If the problem becomes persistent it may be necessary to appoint a self 
ticketing parking enforcement company. They will supply us with legally 
worded notices that we would attach to each lamppost in the road and 
would also supply us with a book of blank charge notices which we would 
complete and attach to any unauthorised vehicle. A “heavier” form of Notice 
is attached. This would only be e0ective if proper signage is in place.A 
duplicate ticket is mailed to the company which then progresses any non 
payment of the parking ticket up to and including the small claims court if 
necessary. We can cancel the ticket within a set period if there has been a 
mistake.The Company will retain the parking fee as the “charge” for their 
service, but it is our intention to use ticketing only as a last resort and will 
continue to use a series of polite notices on o0ending vehicles.

David Mullarkey 

April 2016

Lord Roberts Status
AC wondered whether WEL could organise some kind of crowd funding with 
which to buy, if possible, the Lord Roberts site and so ensure its continuance 
it as post o5ce and shop.  It was agreed this was not feasible at this time.

Road Repairs
AC mentioned that he is currently arranging to have pot holes repaired in P 



de V and invites other road associations to contact him they wish similar work
to be done.

Promenade de Verdun Ceremony
AC mentioned the success of the ceremony, personally organised by 
him and GB,  held at the War Memorial in P de V on 11th March 2016 
to commemorate those mainly French soldiers who died in the Battle of
Verdun in 1916.  This worthy event was attended by the Lady Mayor of
Croydon and other local personalities.

Silver Lane Fox Feeding Nuisance
LP reported that because of complaints by neighbours of bad smells from 
chicken carcase remains being fed to foxes in a Silver Lane garden, he has 
been in contact with the local Police and the Council and possible actions are
being considered on how best to stop this long standing nuisance.  The 
neighbour complained of keeps his own fowl in a coop in his back garden 
and allegedly feeds the foxes to deter them from attacking his own chickens.

The meeting ended about 9.30 pm with warm thanks to David and Bev 
Mullarkey for their generous hospitality.

Date and venue of next meeting
The next Board meeting will be on Wednesday, 14th September, 2016, at 
7.30 pm at 17 Woodcote Lane, by kind courtesy of Tim Haden-Scott.


